
 
 

 Collier-Lee-Charlotte 

Traffic Incident Management (TIM) Team Meeting 

Wednesday, June 10th @ 9:30am 

 

 

 

1. Virtual Meeting Kick Off – Guidelines/Instructions 

2. Update on TIM Initiatives - National, State, and Regional 

a. The Congestion Con – How More Lanes Equal More Traffic – Kevin 

Smith, Parsons Corporation 

3. Hurricane Season, Emergency Shoulder Use Plan 2020 – Richard Fimbel, DBI Services 

4. FDOT District One Road Ranger Recognition – Tom Arsenault/Brandy Boccuti, Metric 

Engineering 

5. After Action Review of Recent Major Incidents – Kevin Smith, Parsons Corporation/Tom 

Arsenault, Metric Engineering 

6. Agency Updates/Open Forum/Questions 

a. SWIFT SunGuide Traffic Management Center Agency Update 

b. Road Ranger Agency Update 

c. Other Agency Updates 

 

 
 
 
 
 
 

Upcoming TIM Team Meetings: 

• August 12, 2020 
 

 

 

 


